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Our Value Set Your Teaching Rate
What makes us stand out How do we use our qualifications
as educators? to determine a suitable starting

rate for lessons?
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Rate Increases Next Steps

When and why should we What can we do now to
consider raising our rates? stay ahead of the curve?




Ol

What Makes Us
Stand Out as

\ Educators?

N



Performance
experience

Schooling/
Education

Institution(s) Practicing what

attended you preach
Degree(s) Enhan.ces
received teaching

perspective

Teaching Pedagogical
experience background
When did you Classes

start teaching? dedicated to
teaching

resources &
development

Group/private
lessons, theory,
musicianship, etc.

Conferences /

Teaching lectures /
Philosophy seminars
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O How do we use our
qualifications to determine a
suitable starting rate?
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How most of us set up our initial starting price

On a scale of 1to 5, how confident are you in the rates
you've set as a teacher?

e 0 LA

Average of rate in your city

Virtual vs. In-home vs. not at home/studio

Exams/competitions and availability




Additional Points of Consideration

Expenses

Basic Living Prices
- Food, rent, electricity, etc.
- Studio expenses (tuning, copy machine)

Gas Prices
- Travel time

Music Expenses
- Buying scores
- Professional journals

Professional Affiliation
- MTNA, RCM, MTAC, etc.

- Festivals, competitions & performance
events




€ Billable

- Timespentin
lesson

- Ear training

- Sight singing

(!

Non-billable ==

Lesson planning

Developing unique curriculum
Recital planning
Administrative work

Grading

Stationary

Teacher training and experience
Instrument purchase and
mMaintenance

Insurance, business licenses,
self-employment taxes

Book and music organization
memberships
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When and why
should we consider
raising our rates?
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Why You Should Raise Your Rate Biennially or Even
Better... ANNUALLY!

Three Main Reasons:

1. Inflation
2. Rising cost of living
3. Market rate of labor

*Consideration for when you should not raise rates
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1. Inflation

What is inflation?
- The rate of increase in prices over a
period of time
- U.S. 2022 inflation rate = 7.1%
(typical inflation rate around 2%)

What is the CPI-U?
- Consumer Price Index (All Urban
Consumers)
- Tracks the rate of change in
inflation over time

Why inflation is important to
consider:

- The rate you set last year is worth
less this year -> raise your rate to
meet the economy’s rising prices

Chart: United States Annual Inflation Rates (2012 to 2022)

2012 2014 2016 2018 2020 2022*
2013 2015 2017 2019 2021

Source: U.S. Inflation Calculator




2. Rising Cost of Living
as a Result of Inflation

Due to inflation, your expenses and standard of living are negatively affected.

Rising Costs:

- Housing:
- Location: depending on where you live, inflation may greatly impact your
standard of living

- Rent/Utilities: rising rent payments and utility costs for home/studio

- Transportation:
- Gas prices: rising gas prices affect how expensive it is to see your students




3. Market Rate of Labor

What is the Labor Market?

- Supply and demand for labor
- Suppliers = us, Demand = students/their parents

When Demand Exceeds Supply:
- Value of the suppliers increase -> rate increase because we are worth more

Rate Determination An Increase in Demand for Lessons
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" What can we do now
to stay ahead of the
curve?
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Setting ourselves up for financial success \

i 1. Update Payment Policies

Stating clear payment policies increases transparency

Act 9 2. Stay up-to-date with the economy
Ctlons LA Utilize key economic indicators like the CPI-U and rate of
inflation
P 3. Evaluate your intrinsic value
-« Compensate yourself fairly based on what YOU need




1. Update payment policies

Include a line item that addresses the expectation that
rates are subject to increase over a chosen period of time

e Determine when you feel most
comfortable enacting a rate change

Adequately prepare when the month
approaches.




2. Stay up-to-date with the economy
CPI-U

Create a schedule for checking
changes

Utilizing the CPI-U will help you
accurately index your wages

Year Jan Feb

Mar Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Ave

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U.S. city average, by expenditure category,

November 2022
[1982-84=100, unless otherwise noted]

Unadjusted percent

Seasonally adjusted percent

FORMULA

(Current CPI-U - Previous CPI-U)

/ Previous CPI-U
X100 =

Annual Inflation Rate

F:ﬁ:gg;m Unadjusted indexes change change

" Nov. Oct. Aug. Sep. Oct.

tance
Expenditure category Oct Nov. oct. Nov. | 2021- | 2022- | 2022- | 2022- | 2022
2022 2021 2022 2022 Nov. Nov. Sep. Oct. Nov.
2022 2022 2022 2022 2022
Al OB e cennen e R R R R R ARRER 100.000 277948 298.012 297.711 71 -0.1 0.4 0.4 0.1
Food.... oo 13.744 285.507 315.323 315.857 10.6 0.2 0.8 0.6 05
Fobd At home: ... cuvsssninininunaanin 8.520 266.384 298.401 298.284 12.0 0.0 0.7 0.4 05
Cereals and bakery products.... 1.107 295909 341492 344.393 16.4 0.8 0.8 0.8 11
Meats, poultry, fish, and eggs... 1.907 299228 321.271 319444 6.8 0.6 04 0.6 0.2
Dairy and related products...... 0.805 233.157 269.355 271.307 16.4 0.7 0.3 -0.1 1.0
Fruits and vegetables..................... 1.424 318.436 348.021 349.462 9.7 0.4 1.6 0.9 14

Nonalcoholic beverages and beverage

maberialsc AN 0.983 185.119 210.121  209.507 132 0.3 0.6 0.5 0.7
Other food at home.. 2294 229643 262.814 261.583 139 0.5 0.5 0.9 -0.1
Food away from home'...................... 5225 315481 340532 342266 8.5 0.5 0.8 0.9 0.5
2013 1.6 20 1.5 11 14 1.8 20 1.5 12 1.0 1.2 1.5 1.5
2012|8219 88219 88578 o' s BIRE 117 SN 1178 I 78 o O NI o o8 81 '8 g || 24
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Example: Tommy Trojan

Tommy Trojan is a self-employed piano teacher living in Los Angeles, CA. Tommy
currently teaches at his home studio and charges $60/hour. Tommy heard

o~ 4 HIEPEppp, I~ : et P S By I o et £ YNN7
l nﬂ atlon Wwas Cra Zy th 1S yea ra nd wan Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U.S. city average, by expenditure category,
November 2022

[1982-84=100, unless otherwise noted]
F}r‘:‘lsg’." Unadjusted indexes Unad‘tézf:ggorconl Seasonalfycggwgseled percent
—_ " Nov. Oct. Aug. Sep. Oct.
CPI-U ( November 2021 ) = 277948 Expanditits catagoly e | Nov. | ot Nov. | 2021- | 2003 | 2005 | 2005 | 2005.
2021 2022 2022 Nov. Nov. Sep. Oct. Nov.
CPI-U (November 2022) = 297.711 s | oot | ois | aowe | oo
O 0 — Al OB e cennen e R R R R R ARRER 100.000 277948 298.012 297.711 71 -0.1 0.4 0.4 0.1
pOl n t D Iffe re n Ce - 19.763 Food:.. oo 13.744 285.507 315.323 315.857 10.6 0.2 0.8 0.6 05
Food at home.................... 8.520 266.384 298.401 298.284 12.0 0.0 0.7 0.4 05
pe rce nt Cha nge - 7.11 % Cereals and bakery products 1.107 295.909 341492 344.393 16.4 0.8 0.9 0.8 11
Meats, poultry, fish, and eggs... 1.907 299228 321.271 319444 6.8 0.6 04 0.6 -0.2
Dairy and related products............... 0.805 233.157 269.355 271.307 16.4 0.7 0.3 -0.1 1.0
Fruits and vegetables..................... 1.424 318.436 348.021 349.462 9.7 0.4 1.6 0.9 14

Nonalcoholic beverages and beverage
maberialsc AN 0.983 185.119 210.121  209.507 132 -0 3 0.6 0.5 0.7
. . Other food at home..................eueee 2.294 229643 262.814 261.583 13 9 0.5 0.9 -0.1
Tommy should raise his rate QP PL_rows v rompone.. 5225 315481 340532 342266 05 09 o5

resulting in an adjustment to $65/hour. “ ﬂ & “
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What if Tommy hasn't o
changed his rate since 20207 O O O

From 2021-2022 From 2020-2021

CPI-U (November 2021) = 277.948 CPI-U (November 2020) = 260.229
CPI-U (November 2022) = 297.711 CPI-U (November 2021) = 277.948
Point Difference =19.763 Point Difference =17.719
Percent Change = 7.11% Percent Change = 6.8%

Tommy should raise his rate approximately 14% resulting
in an adjustment of $68/hour.
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3. Always consider your intrinsic \
value as an educator!

Alot goes into being 2 Regularly evaluate the time
and energy that you invest into

self—employed ILERIE your students, and be

teacher... confident in setting a rate that
you DESERVE.
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THANK YOU!
Questions?
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